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TCCS - Cudc cach mang vé tinh gon té chirc b may ciia hé thong chinh
tri dang duoc tién hanh khan truwong, bao dam xay dung hé thong chinh trj hoat
dong hiéu nang, hi€éu luc, hiéu qua. Trong cudc caich mang nay, doi ngii can b
cap chién lwgc 6 vai tro quan trong, vi thé can quan tAm xay dwng di ngii nay
bao dam pham chat va ning lwe, dip ing yéu cau nhiém vu trong ky nguyén

moi cia dan tc.

1- T6 chic bd may khoa hoc gop phan bao dam su phat trién hai hoa, hoat
dong dong bo, gan bo hitu co giira cac to chire; tir d6, gop phan nang cao chat luong,
hiéu luc, hiéu qua hoat dong cua céc t6 chirc trong hé théng chinh tri. D6i méi t6
chtrc bd may cta hé théng chinh tri phai gan lién v6i ning cao chét luong doi ngi
can bd, dap ung yéu cau trong tinh hinh méi. Pang ta va Cha tich H6 Chi Minh d3
chi rdo: Can bd 1a cai géc cua moi cong viéc, 1a nhan tb quyét dinh su thanh bai cua
cach mang; cong tac can bo 13 van dé “rat trong yéu”, “then chét cua then chét”. Xay
dung d6i ngil can bo du pham chét, nang lyc 13 cong viéc cap thiét hién nay dé dua

dat nudce budce vao ky nguyén mai, ky nguyén vueon minh cua dan tdc.

Can bo cap chién lugc gitr vi tri trong yéu, co vai tro quyét dinh va giai quyét
van dé€ chién lugc cua Pang, Nha nudc, qudc gia, dan toc; anh hudng 16n dén tat ca
cac khau trong cong tac can b ciia Pang. Trong cudc cdch mang vé tinh gon t6 chirc
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bd may cua hé¢ thong chinh tri, vai tro dan dat ctia cdn b cap chién lugc cang dac

biét quan trong.

Du61 su 1anh dao cia Ban Chép hanh Trung wong, B§ Chinh tri, Ban Bi thu,
truc tiép 1a dong chi Tong Bi thu T6 Lam, cong cudc doi méi tiép tuc dién ra manh
m&, quyét 1iét. Mot trong nhiing trong tdm cta cong cudc doi mai 1a tinh gon t6 chire
bd méy. Tong Bi thu dd quan triét: “Tuyét d6i khong dé xay ra bao bién, 1am thay
hodc buong long su lanh dao cia Pang”, thuc hién nhiing thay ddi co tinh cach mang
dé hudng dén mot hé théng chinh tri “tinh, gon, manh, hi¢u nang, hiéu luc, hi¢u qua”.
Cudc cach mang vé tinh gon t6 chitc bd may ciia hé thong chinh tri gép phan nang
cao nang luc ldnh dao, cAm quyén ctua Pang, hiéu qua quan 1y caa Nha nudc, hiéu
qua hoat dong ctia Mat tran T quéc Viét Nam va céc to churc chinh tri - x3 hoi...;
giam thiéu lang phi va tao ra mot bd may ning dong, phan img nhanh chong véi nhu
cau phat trién ctia xa hoi. Viée tinh gon t6 chirc bd may phan anh su chuyén di trong
tu duy lanh dao, huéng dén mo hinh quan tri hién dai, minh bach, than thi€n hon véi
ngudi dan va doanh nghiép. Quan trong hon, cai cach giup giam thiéu tinh trang
chdng chéo chitc nang, giam bat thu tuc khong can thiét va tap trung vao van dé trong
yéu. Viéc t6i vu hoa co ciu t6 chirc s& lam ting kha ning phan tng cua hé thong
quan 1y, thuc day tinh minh bach va phong, chéng tham nhiing, tiéu cuc, ling phi
hiéu qua. Viéc tinh gon t6 chtrc bo mdy con tao diéu kién dé chuyén ngudn lyuc tir noi
kém hi€u qua sang noi hoat dong hi¢u qua, linh vuc can thiét hon, phuc vu cho muc
tiéu phat trién dat nude. Hon nita, trong boi canh toan cau hoa va ap lyc canh tranh
ngay cang cao, td chirc bd may cua hé théng chinh tri hi€u nang, hi¢u lyc, hiéu qua

1a y€u t6 can thiét d€ nang cao nang luc canh tranh qudc gia.

Thuc hién Nghi quyét s 18-NQ/TW, ngay 25-10-2017, ctia Ban Chap hanh
Trung wong Pang, viéc tinh gon t6 chirc bo may duogc thuc hién nghiém tac, dat

nhing két qua quan trong. Trong bai giang tai 16p Bdi dudng can bd quy hoach Uy



vién Trung wong Pang khoa XIV (ngay 31-10-2024) tai Hoc vién Chinh tri qudc gia
H6 Chi Minh, dong chi Tong Bi thu T6 Lam chi ra: “Hién nay, 70% ngan sach ding
dé nudi bo may, trong khi d6 cong tac sap xép, kién toan to chirc bd may hanh chinh
nha nudc tinh gon, hoat dong hi¢u luc, hi¢u qua, giam dau méi, giam cép trung gian
cOn bat cap, mdt by phan con céng kénh, chéng lan gitra 1ap phap va hanh phap, chua
thuc su dap Gmg yéu cau nang cao hiéu lyc, hiéu qua quan 1y. Mot s6 bo, nganh con
6m dom nhiém vu cta dia phuong, dan dén tdn tai co ché xin, cho, d& ndy sinh tiéu
cuc, tham nhiing. Cong tac tinh gian bién ché gan véi vi tri viéc 1am, nang cao chat
luong va co cau lai doi ngii can bg, cong chirc, vién chirc con thiéu triét dé. bay la
mot trong nhitg nguyén nhan din dén can tro phat trién, ting thu tuc hanh chinh,
lang phi thoi gian cong stc ciia doanh nghiép, cong dan, 1am 16 thoi co phat trién cia

dat nuée”®,

Tong Bi thu T6 Lam nhan manh: “Ky nguyén méi, ky nguyén vuon minh cia
dan toc Viét Nam, d6 1a ky nguyén phat trién, ky nguyén giau manh dudi sy lanh
dao, cAm quyén ciia Pang Cong san, xdy dung thanh cong nudc Viét Nam xa hoi chi
nghia, dan giau, nudc manh, xa hoi dan chu, cong béng, van minh, sanh vai véi cac
cuong qudc nim chau. Moi nguoi dan déu cé cude sdng 4m no, hanh phic, ¢6 co hoi
phat trién, 1am giau; dong gop ngay cang nhiéu cho hoa binh, 6n dinh, phat trién cta
thé gi6i, hanh phtc cua nhan loai va van minh toan cau. Pich dén cua ky nguyén
vuon minh la dan giau, nudc manh, xa hoi xa hdi chu nghia, sanh vai véi cac cuong
qudc nam chau. Uu tién hang dau trong ky nguyén méi 1a thyc hién thiang loi cac
muc tiéu chién lugc dén nam 2030, Viét Nam trd thanh nude dang phat trién, co cong
nghiép hién dai, thu nhap trung binh cao; dén nam 2045 tré thanh nude xa hoi chu
nghia phat trién, co thu nhap cao; khoi ddy manh mé& hao khi dan tdc, tinh than tu
chu, tu tin, tu lyc, tu cuong, tu hao dan tdc, khat vong phat trién dat nudc; két hop
chit ché stitc manh dan toc véi stirc manh thoi dai. Thoi diém bat dau ky nguyén mai
la Pai hoi XIV cua Pang, tir day, moi nguoi dan Viét Nam, hang tram triéu nguoi
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nhu mdt, dudi sy 1anh dao cia Pang, déng tam hiép luc, chung stic dé)ng long, tranh
thu ti da thoi co, thun loi, déy Iui nguy co, thach thire, dua dat nuée phat trién toan
dién, manh mé, but pha va cat canh”®. Ky nguyén phat trién méi, ky nguyén vuon
minh ctia dan toc cang doi héi td chirc bo may cua h¢ théng chinh tr1 hoat dong hi¢u
nang, hiéu luc, hiéu qua hon. Pong chi Téng Bi thu néu rd: T6 chitc bd méy hé thong
chinh tri nudce ta tuy da duoc ddi méi & mot sb bd phan, nhung co ban van theo md
hinh duoc thiét ké tir hang chuc nim trudc, nhiéu vin dé khong con phi hop véi diéu
kién méi 14 trai v6i quy luat phat trién; tao ra tim 1y noi khong di d6i véi lam. Cu thé
hon, t6 chirc bd may cua hé théng chinh tri & nudc ta hién van con céng kénh; chirc
nang, nhi¢ém vu, quyén han céc t6 chtrc van ch@)ng chéo, tir d6 dan dén tén kém vé

ngan sach, gy phién nhiéu, khong rd trach nhiém, hoac 1an san, “bao bién lam thay”.

Thay d6i manh mé trén quy mo tong thé c6 thé tao ra chuyén bién rd rét so voi
hién nay vé chat luong hoat dong cua ca hé théng chinh tri. Cudc cach mang vé tinh
gon t6 churc bo may nham phat huy tdi da hiéu luc, hiéu qua hoat dong ctia co quan,
t6 chirc trong hé thong chinh tri. Khi sap xép t6 chirc bd may can giai quyét dung dan
moi quan hé giita cc to chitc trong hé théng chinh tri, bao dam tinh dang, tinh phap
ly. Nguyén tac 13 phai bao dam duoc vai tro 1anh dao, cdm quyén ctia Pang, vai trd
quan 1y cia Nha nudce. Kinh nghiém xay dyng mé hinh tong thé hé thong chinh tri
tir nhiéu quéc gia cho thay vai tro quyét dinh ctia nha lanh dao chinh tri ciing nhu tri
thirc hang dau. Mo hinh hé théng chinh tri thanh cong 1a san pham cia su két hop
gilra quyét tam, tm nhin, tu tuong tién bo va tri tué ctia nha lanh dao chinh trj va tri

thirc tinh anh.

Nghi quyét Hoi nghi Trung wong 7 khéa XII ctia Pang “Vé tap trung xay dung
doi ngli can bd céc cép, nhét 1a cép chién lugc, du phém chit, nang luc va uy tin,
ngang tim nhiém vu” dugc ban hanh di dap tng yéu cau cap bach trong cong tac

can bo cuia Pang. Nghi quyét khiang dinh: “Can bo 14 nhan t6 quyét dinh su thanh bai



ctia cach mang; cong tac can bo 1a khau “then chdt” ciia cong tac xay dung Pang va
hé théng chinh tri. Xay dung doi ngti can b0, nhat 13 can bd cép chién luoc 1a nhiém
vu quan trong hang dau, 14 céng viéc hé trong ctia Pang, phai duogc tién hanh thudng
Xuyén, than trong, khoa hoc, chit ché va hiéu qua. Pau tu xay dung do1 ngii can bo

1a dau tu cho phat trién lau dai, bén viing”®.

2- B61 ngli can bd cap chién luge dong vai tro quan trong trong cudc cach
mang ve tinh gon t6 chic bd may, dé to chiic b0 may “Tinh - Gon - Manh - Hiu

nang - Hi¢u luc - Hi€u qua”, cu thé:

Mot la, @61 ngli can bo cép chién lugc truc tiép xay dung, hoan thién va gitr
vai trd quyét dinh trong t6 chirc thuc hién chu treong, quyét dinh vé sip xép t6 chirc

bo may tinh gon, hi¢u luc, hi¢u qua.

Hai 13, trong quan hé véi to chirc (cap uy, to chuc dang; tap thé lanh dao co
quan & Trung wong, co quan & dia phuong, Mt tran T6 qudc Viét Nam, cac to chirc
chinh tri - xa hoi, co quan chuyén mon, don vi trong luc luong vii trang, 1anh dao
doanh nghiép...), can bg cép chién lugc 1a nguoi lanh dao td chirc; dé ra quyét sach
trong viéc kién toan, sap xép t0 chirc bd may ciia hé théng chinh tri; 1a nguoi chiu
anh huong truc tiép, chip hanh nghiém chinh viéc sip xép, kién toan va nang cao
chat luong ciia to churc, dong thoi 13 “guong sang, dién hinh” trong viéc thuc hién

quy dinh vé tinh gon to chitc bd may.

Ba I3, can bd cap chién lugc 1a nguoi lanh dao, quan 1y ddi véi can bo, dang
vién trong co quan, don vi; 1a “caundi” gitra Pang, Nha nudc, Mat tran T quéc Viét
Nam va cac td chuc chinh tri - x3 hoi v6i nhan dan; 1a nguoi truc tiép lam cong tac
tu tuong, cong tac dan van dé gop phﬁn tao su déng thuan, thuc hién hiéu qua viéc

sap x€p t6 chirc bo may.



Tinh than dinh hudng cua Ban Chép hanh Trung wong, BO Chinh tri, Ban Bi
thu, ctia dong chi Tong Bi thu T6 Lam 1a tiép tuc tap trung xdy dung, tinh gon to
chtrc bo may co quan Dang, Qudc hoi, Chinh phu, Mat tran To quéc Viét Nam, cac
td chite chinh tri - x hoi dé hoat dong hiéu luc, hi¢u qua; tinh gon td chirc bo may,
td chure cac co quan cua Pang, that sy 1a hat nhan tri tu¢, 1a “bd téng tham muu”, doi
tién phong 1anh dao co quan nha nudc; cit giam dau moi trung gian khong can thiét,
sap xép to chirc theo huéng da nganh, da linh vuc. Dy manh phan cip, phan quyén
theo hudng “dia phuong quyét, dia phuong lam, dia phuong chiu trach nhiém” gan
v6i tang cuong kiém tra, giam sat, xac dinh rd trach nhiém gitta Trung wong va dia
phuong, gitta cac cap chinh quyén dja phuong, gitra nguoi 1anh dao, quan 1y va cong
chtrc, vién chtic, nguoi lao dong. Hoan thién co ché kiém tra, giam sat, bao dam su
théng nhat trong 1anh dao, quan 1y va phat huy tinh chi dong, sang tao, nang cao kha

nang tu chu, tu cuong cua dia phuong.

bé tiép tuc thuc hién hiéu qua cudc cach mang vé tinh gon t6 chic bd may,
xay dung ddi ngili can bg, nhat 1a doi1 ngti can bo cap chién luge dap tng yéu cau

trong tinh hinh maé1, mot s6 van dé sau can dugc quan tam:

Thuwr nhat, doi moi manh mé cong tdc tuyéen dung, bo nhiém, danh gia can bo

theo huréng ré rang, thuc chat.

Trong qué trinh tuyén dung, can to chirc tot hinh thirc thi tuyén. Thi tuyén phai
bao dam khach quan, minh bach. Pé thu hat nhan tai, nhan luc chit luong cao can
c6 co ché dot pha, md hinh méi phut hop voéi thuc tién dija phuong, don vi. Chii dong
thuc hién viéc bo nhiém can b 1anh dao, quan ly thong qua thi tuyén canh tranh theo
huéng dan cua Trung wong. Chi trong, kip thoi xay dung, bd sung quy hoach dap
ung yeu cau, nhiém vu trong tinh hinh ma&i; xay dung quy hoach can bd theo phuong
cham “dong” va “m¢”, thuc hién tir dudi 1én; léy quy hoach chtrc danh c?ip uy lam
co s& dé quy hoach chirc danh lanh dao, quan 1y; quy hoach cp dudi 1am co sé cho
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quy hoach cap trén. B0 tri can bd phai can cir vao chirc nang, nhiém vu cua co quan,
don vi, yéu cau cong tac, phu hop véi nidng luc ctia can bg. Thuc hién viéc luan
chuyén, di€éu dong tao di€u kién cho cén b trong di€n quy hoach dugc rén luyén

trong thyc tién dé thong qua d6 danh gia, tuyén chon, b tri can bo hop 1y, hiéu qua.

DPoi méi cong tac danh gia can bd theo hudng xuyén subt, lién tuc, da chiéu,
theo tiéu chi, biang san pham, théng qua khao sat, cong khai két qua va so sanh véi
chuc danh tuong duong. Chuén hoa, sb hoa ho so, 1y lich cén bg lam co s¢ cho viéc
d6i méi cong tac nam, danh gid, tham dinh nhan sy theo hudng tap trung di sau vao
pham chat, ning lyc, uy tin va trién vong phat trién clia can bo 1a chinh. Can cu thé
hoa, lugng hoa quy dinh vé phém chét chinh tri, dao dte, 16i séng; nang luc tri tug,
nang lyc 1anh dao, quan 1y, nang luc cong tac chuyén moén. Khi danh gia can bo can
can ctr vao thanh tich, cong trang, su céng hién, thAm nién cong tac cua can bd cho
to chire, cho cong viéc, cho dia phuong; can cur diéu kién strc khoe, do tudi, trinh do
can b dugc dao tao; dua trén nhan xét, ddnh gia cua nhan dan dia phuong, can bo,
cong chirc, vién chirc, nguoi lao dong noi 1am viéc vé pham chat, ning lyc cta can
bd lanh dao, quan ly. Két hop nhan xét, danh gia cta nhan dan dia phuong noi can
bd séng v61 nhan xét danh gia cia can bo, cong chure, vién chirc, nguoi lao dong noi
can bd 1am viée s& giup cap uy, t6 chirc dang c6 thAm quyén nhin nhén toan dién,

chinh xac vé can bo.

Thit hai, xay dung co ché di manh, di thuc chat dé khuyén khich, bao vé can
bo “co tw duy doi méi, dam nghi, dam lam, dam dot phd, dam chiu trach nhiém vi

loi ich chung”.

Tiép tuc xay dung va hoan thién hé théng quy dinh, quy ché vé cong tac can
bo khoa hoc, dong bo, théng nhat. Xay dung va hoan thién hé théng phéap luat gan
vo1 nang cao hiéu lyc, hiéu qua thuc thi phap luat va nang cao chat luong céac khau
trong cong tac can bo. Xay dung quy trinh bao vé can bd hiéu qua, vira bao dam su
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lanh dao cua Pang, vira khuyén khich can bg, dang vién dam nghi, dam lam, dam
dot phé vi lo1 ich chung. Theo do, can thyuc hién viéc hoc tap subt doi, nhu tu tudng
bai viét cuia Tong Bi thu T6 Lam: “Chi khi ddy manh thuc chat hoc tap sudt doi,
ching ta mdi...tao ra dugce doi ngii can bd diing cdm, nhan thirc dung quy luat khach
quan, chu dong suy nghi va lam chu suy nghi, ddm néi nhitng van dé nay sinh tir thuc
tién, tir cudc sdng sinh dong, tir doi hoi cuia d6i méi va yéu cau, nguyén vong chinh
dang cta Nhan dan; c6 quyét tam, dam chju trach nhiém vé két qua cong viéc, linh
vuc, nganh ma minh dam trach, ddm nhan 16i, stra sai, chiu trach nhiém truéc dan,

trugc Pang”®,

Xay dung co ché khuyén khich va bao vé can bo phai gan lién voi xay dung
trach nhiém cua cép Uy, to chuc dang, nguoi dung dau. Xdy dung méi truong lam
viéc lanh manh, quan tdm thuc hién 16t chinh sdch, tao diéu kién cho can bé yén tam
phan dau, rén luyén. Cap uy, to chirc dang, ngudi dimg dau co quan, don vi phai don
gian hoa quy trinh cho chul truong, giam bt thu tuc hanh chinh, rat ngan thoi gian
cho doi dé tao méi trudng, khong gian tdi da cho d6i méi sang tao ma van bao dam

ding quy dinh.

Thir ba, kién quyét sang loc, dwa ra khéi vi tri céng tdc doi véi nguoi khéng

dii phdm chdt, nang luc, uy tin.

Trién khai quyét liét, thuong xuyén, toan dién, dong bo cong tac kiém tra, giam
sat, ky luat dang, phuc vu thuc hi¢n nhi¢ém vu chinh tri, cong tac xay dung, chinh ddn
Pang trong sach, vimg manh. T4p trung kiém tra, giam st t6 chirc dang, ngudi ding
dau, can bo chu chdt & noi dé xay ra vi pham, noi co nhiéu buc xac ndi cdm, du luan
quan tam; xu 1y kip thoi, kién quyét, triét dé, déng bo, nghiém minh td chire dang,
dang vién vi pham. Két hop chit ché giita tich cuc phong ngira véi chu dong phat
hién, xtr Iy nghi€ém minh, kip tho1 hanh vi tham nhiing, 1ang phi, ti€u cuc. Cha trong
giam sat viéc tu dudng, rén luyén dao dirc, 16i song va néu guong cta ngudi ding
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dau, can b lanh dao, quan ly, can by, dang vién, vién churc trong hé théng chinh tri.
Hoan thién co ché phat huy vai trd ciia nhan déan trong viéc tham gia xay dung Pang,
xdy dung hé thong chinh tri trong sach, viing manh; phét huy vai tro gidm sat cia
Mt tran T quéc Viét Nam va cac td chie chinh tri - xa hoi va léng nghe ¥ kién cta
nhan dan dé phat hién va kiém tra, giam sat dat hiéu qua cao. Siét chat ky luat, ky
cuong, d6i mai phong cach, 18 16i lam viéc cua cép ty, t6 chirc dang, co quan, don
vi, dia phuong; tang cuong gido duc ky luat, chép hanh ky luat, liém chinh trong thuc
thi cong vu. Khi danh gia phai 1ay két qua cong viéc, su hai 1ong va tin nhiém cua
nhan dan 1am tiéu chi quan trong dé danh gia chat lugng to chitc bd may va chat
luong can bg, dang vién. Quy dinh rd viéc ké khai va kiém tra, xAc minh vé thu nhap,
tai san ctia can bo 1anh dao, quan 1y cac cap, bao dam cong khai, minh bach. Co quan
c6 tham quyén kiém soat tai san, thu nhap thuc hién theo quy dinh cia Pang va phap
luat ciaa Nha nudc phai kiém soat duoc tai san va thu nhap cua can by, cong chirc,
vién chirc, nhit 13 can bo c¢6 chire vu, quyén han; c¢6 bién phap phu hop dé nim bat

va xu ly kip thoi.

Nhitng ndi dung nay dugc thé hién tap trung trong phat biéu bé mac Hoi nghi

Trung uong 12 khoa XIII ctiia Tong Bi thu T6 Lam®.,

Thit tue, chit trong dao tao, béi dwdng nhan sw dwoc quy hoach Ban Chdp hanh
Trung wong, cdp iy, ban thuong vu cdp vy cdc cdp; bdao dam lra chon dwoc Ban
Chdp hanh Trung wong, cdp iy, ban thwong vu cdp iy cdc cdp, nhdt la nguoi diing
dau ¢6 nang lyc lanh dao, co du “tam - tam - tri”, la hién tai dé d sirc ganh vac suw

nghiép cach mang lon lao, vé vang.

Chu trong xay dung co cau doi ngil can bd cap chién luge hop 1y, bao dam su
chuyén tiép lién tuc, viing vang giita cac thé hé can bd. Xay dung co ché phat hién,
lua chon tir s6m, tr xa can bd tiéu biéu, xuat sic da duoc dao tao, boi dudng, ren
luyén, thir thach qua thuc tién, c6 thanh tich ndi troi, that sy c6 trién vong phat trién
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dé dua vao ngudn quy hoach can bo cap chién luge. Thyuc hién nghiém quy dinh viéc
kiém soat quyén luc va phong, chdng tham nhiing, tiéu cuc trong cong tac can bo.

Xt Iy nghiém, déng bo gitta quy dinh ctia Pang véi phap luat cia Nha nudc.

Pbi véi can bd dwong nhiém va quy hoach, phai nghiém tic thuc hién boi
dudng, cap nhat kién thtc theo quy dinh cua Trung wong. Xdy dung ké hoach hing
nam vé dao tao, boi dudng, luan chuyén, biét phai... dbi véi can bo. Do méi phuong
thire dao tao, bdi dudng, gan Iy luan véi thuc tién; ting cudng khao sat cach lam hay,
mo hinh sdng tao ctua dia phuong, don vi dé hoc tap kinh nghiém, tir d6 van dung
vao thuc tién ldnh dao, quan ly. Tang cudng cong tac thanh tra, giam sat, d6i méi

cach danh gia két qua hoc tap, tu dudng, rén luyén ctuia can bo theo hudng thuc chat./.
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